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COOp mJaHHBIX 0 IPOTrPAaMMHOM 00eCIIeYeHHH [IJIs1
yIIpaB/JI€HHSA CTPOUTEIBLCTBOM

IMata myonukamuu: 26.04.2024

YinpaBieHrue CTPOUTENIBCTBOM: B CErOOHSIIHEW CTPOUTEIbHOU OTpaciu
BaXXHeHIlasi CUHEPTUsS MeXIOy TOYHBIM yIIpaBJiIeHMEM IIPOEKTOM, HaJeXXHBIMU
YCIOBUSIMU TPyOa U CUHXPOHHBEIM B3auMoOfelcTBUeM TpeOyeT HCIOJIb30BaHUS
IporpaMMHOro obecmedyeHUs O yIpaBlIeHUss crpoutenbctBoM (CMS). 3To
porpaMMHOe obecrnieueHre UrpaeT KJII0UEeBYIO POJIb B OBHIIIIEHUN 3G (PEKTUBHOCTU U
IMIPOU3BOOUTENIFHOCTU 3a CYET pallMOHANU3allUU oNepauuyl U yIyYIIeHUS
KOMMYHUKALIUU MeXXAYy MPOEKTHBIMU T'PYIIIIaMU U OTHEJIaMU.

Mopar 39BaHC, TeHepaJibHBIM OUpPeKTop KommaHuu Databuild, momuyepkuBaer
npeobpa3symoiiee Bo3xelicTBue CMS B cTpoutenbHoM cekTtope. CMS mo3BosseT
3aMHTEPECOBAaHHLBIM CTOPOHAM pellaTh pa3JIMYHBIE 3aJadu, OT OIeHKU OO0
CTpPaTeruyvecKoro IJjaHUPOBaHMs, IIPENOCTaBIAS IIeHTPAaJIU30BaHHYIO II1aTHOPMYy OIS
aBTOMAaTH3alluM 3a7ay4 ¥ obecliedeHUs OOCTyIla K BaXXHOU MHGOpPMALIUU B pexXuMe
peasibHOTO BpeMeHU. IJTO NMPUBOOUT K YJIYUYIIEHHWIO KOOPOWHAILIUM, NMPUHSITHUIO
PeIleHui U IOBHIIIEHNI0 001el 3(pPeKTUBHOCTU MPOEKTa.

CMS npepncraBnseT co00i KOMIJIEKCHOE TEXHOJIOTUYECKOe pellleHre yIIPaBIeHUs
CTPOUTENHLCTBOM, O0ObeOUHSIIONEee pa3jinyHble (GYHKIMOHAIbHBIE BO3MOXHOCTHU B
eOUHYI0 IaaTdopMy. 3aMeHss pPa3pO3HEHHBIe U U30JIUPOBaHHBIE MHCTPYMEHTH
HHTerpupoBaHHOU cuctemoun, CMS mnpepnaraeT KOMIIJIEKCHBIM MOOOXOO K
ONTUMUIAIUY CTPOUTENIBHBIX TPOEKTOB, HE3aBUCHUMO OT MX MacIiTaba U CJIOKHOCTH.
OHa NO3BOJISET cHelHaJucTaM IO CTPOUTENHCTBY 3(PGPEKTHBHO yHOPaBIATHL U
KOHTPOJINPOBATh BCe KOMIIOHEHTHI IIPOEKTa, yJIydIllasd IMJIaHUpPOBaHUWE, COCTaBIeHUE
rpadrKOB U B3aMMOJENCTBUE MEXKAY YieHaMU KOMaHHL.

I[ToMUMO CHUXKEHHUS PUCKOB, OTCJIEXHUBAHUS ITP00ieM U aHanu3a 3PpPeKTUBHOCTHU
B peKUMe peanbHOro BpeMeHu, mogenb CMS-11eHTpupoBaHUuS IIpeniaraeT MHOXKECTBO
[IPEUMYIIEeCTB [OJI1 CTPOUTENIbHBIX IIPOEKTOB. XOTs BHeApeHUe HagexXHou CMS umeert
O6ornbiioe 3HaueHue, ee 3Gp(PEeKTUBHOCTH 3aBUCHUT OT HafJjiexallero oOy4dyeHUs,
3aMHTEPECOBAHHOCTH 3aMHTEPECOBAHHBIX CTOPOH U 9(G(PEeKTUBHHBIX MNPOIIECCOB
yIpaByieHUus uaMeHeHuUussMu. Yycrnex CMS TpebyeT TiaTelbHOTO BHHUMAaHUSA K
MHTerpalunu, o0ecreudnBaloIlell COrIaCOBAHHOCTDL C HEJISIMH NPOoeKTa U PadouyuMu
ImpoieccaMu.

B 3aknwuyeHue ciaeagyeT OTMETHTBhb, YTO IIPpOrpaMMHOE€ obecrneueHue OJIs
YIIPaBJI€HUAd CTPOHUTEJIBCTBOM OTKPEIBAET IIeped CTPOUTEJIbHBIMK KOMIIaHHIMHAX
IINPOKHE BO3MOXKHOCTH OJIA IIOJIYHEHHUA CymeCTBeHHOfI BBRITOOBI OT peaJin3alluu
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npoekToB. Xota CMS mpepnaraer MHOXECTBO NpPeuMYIIECTB, pealu3alusad e€ro
IIOJIHOTO TIOTeHIMajla TpeOyeT COTrjlacoOBAaHHBIX YCUIUM IO 00y4YeHUI0, IPUBIEYEHUIO
3aMHTEPECOBAHHBIX CTOPOH U 3¢ DEKTUBHLIX CcTpaTeruil BHegpeHus. [Ipunsas CMS B
KadyeCTBe CTpaTerud4eCKOro MHCTPYMEHTa, CTPOUTEJIbHBIE KOMIAHUM CMOTYT
MMOBLICUTH 3¢ PEKTUBHOCTb CBOEM pabOTHI U YAYUIIUTL PE3yIbTAThl ITPOEKTOB.
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